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ROLE PROFILE - SENIOR MINING ENGINEER AND DIRECTOR

Reports to: Managing Director

Overview

This dual role encompasses responsibilities as a Director and Mining Engineer, directly
aligning with the organisation’s strategic goals and supporting the Managing Director in
achieving exceptional outcomes. The role requires leading mining-related projects and
overseeing technical matters while advancing business opportunities within the UK and
internationally. Acommitment to safety, risk reduction and fostering a culture of integrity
and excellence is central to this position.

Key Focus Areas
Director Responsibilities:

Support the Managing Director by delivering on organisational goals and
strategies.

Actively contribute to the alignment of resources to meet strategic objectives and
ensure stakeholder engagement in an open and constructive manner.

Maintain structured feedback mechanisms across all stakeholders using a Plan,
Do, Check, Act framework to uphold the highest level of Corporate Governance.
Promote and sustain the organisation’s reputation through a culture of integrity
and achievement, ensuring robust delivery of Competent Mining People
Solutions.

Mining Engineer Responsibilities:

Take the lead on projects associated with mining client needs, ensuring the
delivery of technical excellence.

Drive the development of new business opportunities in the Mining Sector, both
locally in the UK and in international markets.

Oversee all technical aspects related to the mining sector business, ensuring
compliance with industry standards and addressing client-specific requirements.
Implement and ensure adherence to safe practices, reducing operationalrisks by
strengthening controls.

Deliver proven case studies that showcase mining competence and support the
transition of expertise across international boundaries.

Key Objectives

Unwavering commitment to Health, Safety, and Environmental stewardship,
establishing the organisation as a leader in the sector.

Facilitate UK sector growth as a foundation for international development while
identifying key geographies and focus areas for strategic expansion.

Ensure the delivery of mining projects with excellence, on time, and within
budget while maintaining the highest safety standards.
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Signed to acknowledge and accept this role

Name Andrew Fulton

Date 2" September 2025

Note: Due for Role Profile review May 2026
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